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The Business Challenge

Documents in governmental accounting, particularly in school districts, are
extremely scrutinized and/or dissected by many levels of reporting agencies,
auditors, and the public. This makes an auditable document trail crucial,
down to the very tiniest receipt.

-+ Documents are hard to find -+ Quality assurance was limited
-+ Retrieving documents through warehouse system -+ High copier costs
+ Lost documents many we not recoverable + Internal controls on confidential material
-+ Rapidly growing workload with no budget for sl e
new help

WHAT THEY'RE SAYING NOW

€€ The adoption of electronic invoicing and automated invoice
workflow completely changed all our previous processes”

Cathy Mitchem, Broken Arrow Public Schools Director of Finance



The Process

ImageNet Consulting provided a comprehensive ECM program with Laserfiche RIO Electronic Content
Management software suite.
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The Results

Eliminated late payment fees

Increased early payment discount capture

Reduction of storage and retrieval costs

Reduced exposure to compliance issues

Improved financial reporting

Faster Accounts Payable process cycles

Increased visibility and collaboration within the AP process
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CC Additional benefits include increased control and visibility into spend, on
time payments, increased capture of discounts and added efficiency in the
AP department to focus on more strategic issues that help drive business.”

Cathy Mitchem, Broken Arrow Public Schools Director of Finance



About ImageNet Consulting

To accomplish our mission, we train our consultants to
optimize and enhance the management of business
processes.

In most cases, this has changed little since the 1600's.
While technology changes at an ever increasing pace,
business processes driven by the movement of paper
have not. Many studies reveal the inefficiencies of
paper-based processes. While most business
professionals agree with these findings, they do not
possess the time or expertise to evaluate and improve
the situation. This is where ImageNet Consulting
defines its value proposition; uncovering problems,
consulting and evaluating options, then delivering on
solutions that enhance productivity while reducing costs
and positively impacting the business' bottom line.
ImageNet Consulting provides a vast array of solutions
and experience to manage business processes. The most
compelling argument to allow our company to help
improve these processes is our independence from
manufacturer ownership. This independence allows our
company to deliver best-in-class solutions with flexibility
not offered by a single line dealer or manufacturer.
Through our manufacturer-agnostic and solution-led
approach, we are able to offer best-in-class technologies
to meet our customer's needs. This requires a clear
vision of the future and a nimble company that
constantly reinvents itself while keeping ahead of the
latest technology developments.

Our customers range from small businesses to some of
the largest corporations in the world. We are confident
no other company can match our portfolio of products,
solutions, and the expertise with which we deliver them.
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